
dust COST OPTIMISATION AUDIT DELIVERED BY ELEMENTS AGENTS

FOR DUST WORKSPACES

Cost Optimisation Audit
Dust is moving from tier-based to usage-based billing, so what your agents cost is about to start

mattering. We find where the money actually goes, set up an automated check that keeps

watching every week, and teach your team to build workflows that don't run up the bill.

01 · THE RESULTS

100+
agents reviewed across one workspace and 35 people

−65%
cut in spend, mapped out action by action

4×
more agent work for the same monthly budget

NEXIO PROJECTS ENGAGEMENT · JULY 2026

02 · HOW IT WORKS

Five parts
Everything we build, your team keeps and can run on their own.

01 See where the money actually goes

We put a real cost against every agent in your workspace: what it costs to run, who owns it, and whether anyone still uses it. Expect surprises. At Nexio, their own internal

records had missed more than a quarter of what they were really spending.

02 Fix the ten workflows eating most of the bill

A handful of workflows almost always account for the bulk of the spend. We open the ten biggest, work out where the money goes inside each one, and hand you a fix list

with a number against every item, ranked from quick settings changes up to the few worth rebuilding.

03 Put the audit on autopilot

The one-off cleanup is the easy part. We set up an automated check that runs weekly and monthly and tells you what changed: which agents are getting more expensive,

where usage spiked and why, which ones have quietly stopped performing as well as they used to, and where people keep asking for the same thing often enough that it

deserves its own agent.

04 Teach the team to build without burning credits

The habits that make an agent expensive are learnable, and so are the ones that keep it cheap. We take your builders through what we found in your own workspace: the

patterns costing you the most, how to catch them early, and how to design the next workflow so it does the same job for a fraction of the spend.

05 Agree the guardrails before anything new ships

A short checklist that runs before a new agent goes live, so the same problems don't grow back: who owns it, what it's allowed to touch, how you'll know it's working, and what

happens when it isn't. Your admin runs the whole review in about thirty minutes a month.

We look at everything that costs you money: the instructions behind each agent, how agents call each other, the tools they use and how often they fail, your connected systems (CRM, Notion,

Slack, HR, GitHub), what they read and how much of it, which model each step runs on, how often things fire, and whether your seats and limits still fit.

03 · THE EVIDENCE

“Vlad dove deep into how we were using Dust⁠—identifying what we were doing

wrong, what could be improved, and opportunities we hadn’t considered.”

Felix Keser CEO, NEXIO PROJECTS

MEASURED ON THAT ENGAGEMENT

Up to 95% cost reduction on the priority AI workflows. A major sync taken from 1,210 credits per run to zero. And 40% less token usage across agent instructions.

04 · GETTING STARTED

SCOPE

Every agent, tool and integration in the

workspace

FORMAT

Remote · fixed price · scoped to

workspace size

ACCESS NEEDED

One admin-scoped Dust API key

HANDOVER

First monthly review run together, then it's

yours

Find out what your workspace actually costs
Bring an admin-scoped API key and thirty minutes. We'll show you the shape of your spend before you commit to anything.

Book a call →

ELEMENTS AGENTS · VLADIMIR DE ZIEGLER LISBON · ELEMENTSAGENTS.COM

Elements Agents is an independent consultancy. Dust is a trademark of its owner and is referenced here to identify the platform this audit covers.

https://cal.com/vladimir-de-ziegler-uyu7qb/30min

