Elements AI ENGINEERING PROGRAM 01 - WHAT YOU GET OUT OF IT

® SIX WEEKS, ONE COHORT

Build your Al workforce faster than you
can hire

Six weeks that take the team you already have from opening a terminal to shipping agentic
systems in production. You end up with people who can build what you'd otherwise be recruiting
for, and who already understand your business.

WHY TEAMS RUN THIS

“We know what to do, we just need agents to do it, so we can start without hiring people to
do those types of functions. The hiring we want to do is more strategic, creative type hires.”

Tanguy CHIEF OPERATING OFFICER - ON WHY HE WANTED HIS OWN TEAM BUILDING

WHAT YOU GET OUT OF IT

Three things your team keeps

Every exercise runs on your own processes and your own data, so nothing they build gets thrown away at the
end.

01 A team that can build on its own

Every module pairs how the technology actually works with building something that runs. The repetition is what makes it
stick, and knowing the why is what lets them take a view on the next tool or idea that lands on your desk.

02 Output you can use from week one

Every build runs on your workflows and your data, so the output has value the same week it's made. By week six the
cohort has shipped a real internal workflow into production, and it stays there.

A team that knows what’s worth building

The last stretch is about the business: how to look at your own operation, work out where the time and the money
actually go, and design something that fixes it. They leave able to make the case for a project and to kill the ones that
won’t pay. Al projects, not Al theatre.

WHO IT’'S FOR

BUSINESS & PRODUCT DEVELOPERS

Business people picking up the tech Engineers picking up the business

They already know which problems are worth solving. This They can already build. What they gain is a method for
gives them the technical footing to go and build it finding the problems the business actually needs solved,
themselves, for Growth, Sales, Marketing or Operations. plus the current patterns for agentic systems.
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Elements

THE CURRICULUM

AI ENGINEERING PROGRAM

02 - WHAT THEY LEARN AND BUILD

Ten modules, six weeks

Each module is a block of theory, a code walk-through on a real build, and an exercise on one of your own

workflows.

01

02

04

05

06

08

09

10

WHAT THEY

LLM & RAG fundamentals

Context engineering

Knowledge bases & memory

Event-driven workflows

Full-stack agents

Evals & quality control

Human-in-the-loop

Deployment & monitoring

Al-first development

Scoping & Al roadmap

BUILD

Model choices, embedding models, chunking strategies, retrieval tradeoffs

System prompts, tool descriptions, structured outputs (Pydantic / Zod), memory
design

Structured vs. vector databases, building memory systems that persist

Webhooks, CRON jobs, tool calling, hooks

Agentic patterns and Ul practice: async jobs, streaming, websockets

LLM-as-judge loops, judge calibration, versioned eval sets, offline regression
testing

Certainty-based routing: accept, reject, escalate

Traceability, telemetry, trace-level evaluation, prompt versioning and drift
detection

MCPs and the Claude Code harness: memory, hooks, custom commands

5-step diagnosis, RICE prioritisation, sequenced roadmap, governance,
stakeholders

Exercises on your own work

Examples of what previous cohorts shipped. Each cohort’s exercises get adapted to your industry, your data
and your workflows.

Browsing

Content

Communication

Research

Analysis

ELEMENTS

Web automation for KYC and onboarding

Image and text generation for marketing and sales collateral

Inbound lead qualification

WhatsApp and email sales agents

Claim analysis and decisioning
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Elements AI ENGINEERING PROGRAM 03 - THE STACK AND NEXT STEPS

THE STACK

Tools they’ll keep using

We teach the stack your team can carry on with on Monday, not a proprietary framework they can only use
while we're in the room.

Claude Code Anthropic OpenAI Composio Anchorbrowser Kapso n8n Dust Serper

Supabase Vercel Railway

“Before the program, Al felt like an alien thing. Now, when | have an idea, |
feel like | can sit down, break it into the right steps, and build it.”

“We started building immediately, which removed the intimidation around the tools. Repeated practice with
agents, tools, skills, guardrails and frameworks made the concepts stick. I'm leaving able to think more clearly
about real work: what process I'm trying to improve, where structured data or research can help, and when a
reusable skill is worth creating. It also felt like a genuinely supportive learning space. | now feel much more
confident continuing on my own.”

Olympia
PROGRAM GRADUATE

GETTING STARTED

DURATION COHORT FORMAT OUTCOME

6 weeks - 10 modules Up to 6 participants On-site or remote - theory, A real internal workflow,
code walk-throughs, running in production
exercises

Train a cohort

Six weeks, on-site or remote, up to six participants. Your team exits having scoped and shipped a real
internal workflow, and knowing how to do the next one without us.

Book a call »>
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https://cal.com/vladimir-de-ziegler-uyu7qb/30min

